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The benefits and necessity of change

By Pam Farris
Executive Director, Leadership West Virginia

The down beat economic
news swirls around us these
days — companies struggling,
jobs being lost and the stock
market going down.

And yet...

The current Leadership
West Virginia class gathered
recently in Morgantown for
the annual West Virginia
Leadership Conference and
was reminded of the benefits
and the necessity of change.

When you are not being challenged, they were told, it's time
for a change. And we're certainly being challenged, which means
Leadership West Virginia is more important now than ever.

The cultivation of new leadership is not optional if our state is to
have an economically healthy future, which is why Leadership West
Virginia continues to need the support of its sponsors and partners.

We have to provide the best, most timely training in our history.
True leadership — and manifesting positive change — is exactly what
Leadership West Virginia is all about.

It might be helpful to remember our objectives:

* To bring together emerging leaders who represent a broad spec-
trum of professional, personal and geographic diversity.

*  Togive these individuals a knowledge of significant state issues on
a level and to a degree that they would not otherwise have had.

* To heighten their awareness and sensitivity through fresh insight
and broadened perspectives.

* Todevelop a core of knowledgeable, dedicated and motivated indi-
viduals who will undertake a variety of leadership responsibilities.

* To build a statewide network of alumni and establish linkages
that will contribute to improved communications and a greater
understanding of and involvement in critical issues.

o To stress their responsibility to actively participate in finding solu-
tions that will enhance West Virginia's future growth and prosperity.

That last point is especially important today. Ed DeCosta, principal
of Catalyst Associates in Morgantown, an adjunct professor at West
Virginia University's School of Business and Economics and a member
of the 2008 Leadership West Virginia Class warned the group at the
Leadership Conference not to let fear, uncertainty and doubt get the
best of them.

One of the ways to combat that is to touch base frequently with
counselors and mentors.

Building connections — and counselors and mentors — is one of the
key components of what Leadership West Virginia does. Graduate after
graduate compliments the contacts and connections made during their
eight-month course.

True leadership
and manifesting positive change — is exactly what
Leadership West Virginia is all about.

And this year has been an especially important year in the pro-
gram’s growth as it is the first time we have offered scholarships spe-
cifically to educational professionals K-12 and city/county government
professionals. The expansion of scholarship money invites diversity of
the group and helps those that may not be able to attend.

West Virginia is certainly facing change, but with a growing and
expanding cadre of Leadership West Virginia-trained individuals ready
to help, it's clear that this cloud does have a silver lining. Il



By Christian Simpson | Founder, Evolve Business Systems
From “On Becoming a Leader”
, ) , by Warren Bennis
. OK, so it's a challenging economy right now, but that

doesn't mean it has to have a negative impact on your or-
ganization, Leaders vs. Managers

The most important element of success is not what
happens outside of the business, it's what happens inside.
Many businesses simply react to the world around them, _ _
with disastrous consequences. The companies that winin ~~ * The manager is a copy; the leader is

* The manager administers; the leader
innovates.

the end are those who have strong leaders among all of its an original.

ranks. * The manager maintains; the leader
There's more to being a leader than having an office, an develops.

assistant and a title. * The manager focuses on systems
Management of process and spreadsheets rule the day. and structure; the leader focuses on

It might have been effective 20 years ago; it's going to cost people.

dearly now. The industrial age is confined to the history * The manager relies on control; the

books, the information age is now emerging into the creative economy; and that demands a leader inspires trust.

very different kind of leadership. S T TR aem iy

Success in the new economy demands a new kind of leader, one with the understand- leader investigates it.
ing and skills to turn potential into performance and not just focusing exclusively on profit
and loss. Success in the emerging economy is reliant upon leaders who are able to inspire
creativity in themselves and their employees to devise winning strategies to help turn their
companies around.

* The manager has a short-range
view; the leader has a long-range
perspective.

* The manager asks how and when; the

In the business world, there is a huge difference between leadership and management, (E ety e [y

and this line has to be clearly established in order for companies to advance in their indus-
tries in times of crisis. The best organizations are where their managers see themselves as * The manager has his or her eye
leaders. In this book, “On Becoming a Leader,” Warren Bennis outlines the qualities of a always on the bottom line; the leader
leader mindset versus a manager mindset. has his or her eye on the horizon.

Once companies begin to place more emphasis on personal development, and focus on * The manager imitates; the leader
creative management, as opposed to creative accounting, their leadership teams will be bet- originates.
ter poised to meet the expectations of board members and shareholders, and solidify their « The manager accepts the status quo;
company’s position in their respective industries. the leader challenges it. ’

* The manager is the classic good
About Christian Simpson soldier; the leader is his or her own

Christian Simpson is an internationally known expert on organizational leadership, with person.

two decades of experience in some of the world's largest corporations. he is featured in the * The manager does things right; the
upcoming film “Beyond the Secret”, and is also a master leadership coach. He is based in leader does the right thing.
Wercestershire, England. B

Next! its time to begin thinking about the next class for Leadership West Virginia. You can nominate someone or apply yourself. Participation is
determined by a competitive application process as there are always more applicants than the number of available openings. Selection is made by a committee
of the board of directors. The committee is particularly interested in the extent to which the applicant has been involved in his/her community and in the ap-
plicant's interest in continuing and/or expanding involvement at home and on a broader scale. Leadership West Virginia also seeks to have class diversity among
all ethnic groups, ages, genders, professions, backgrounds and geographic areas of the state. For more details, and forms, visit http://www.leadershipwv.org/
become_a_leader.asp. Online applications are accepted through Dec. 31, 2009.



